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On November 13-14, 2012, Dr. Gwendolyn Galsworth, leading visual  
workplace expert, conducts a two-day Master Class in workplace visuality.  
This Master Class is reserved for executives and experienced practitioners 
interested in learning her model for diagnosing a company’s current level  
of visual competency—and designing and driving next steps. Group size is 
limited to 20 (twenty) registrants. See below for pre-requisites.

UGL Limited in 
Newcastle/NSW 
serves as host plant 
and the laboratory 
for this hands-
on master-level 
practicum. On day 

one, we focus on identifying operational 
challenges at UGL and then drafting a 
plan that addresses them through visual 
workplace technologies. 

Day two starts with a case analysis 
of three other companies in order 

to strengthen your understanding of 
how to “see” the visual horizon in an 
enterprise and drive towards it. Next, you 
begin to diagnose your own company 
(or client site) using Galsworth’s 
framework. Then you map out the 
most relevant next steps for improved 
operational performance and cultural 
alignment through visuality—and present 
to the larger group for feedback and 
strengthening.  Dr. Galsworth coaches. 

This Master Class with Dr. Galsworth is a 
unique opportunity to test and build your 

knowledge of 
visuality as an 
improvement 
paradigm 
and your 
know-how in 
maximizing its 
use, no matter 
the venue—bank, hospital, factory, 
continuous process flow facility, school, 
university, retail store, government 
agency, military depot or open-pit mine. 
See below for agenda details.

two Pre-requisites 
In order to attend, you need to have:  

             Previously attended one of Galsworth’s Visual 
Thinking Seminars (full day) or Visual Thinking 
Briefings (half-day).*

             Watched two webinars, prior to the Master Class. 
(We email you passcodes when you register). 

For maximum learning benefit, please read Dr. Galsworth’s 
book, Work That Makes Sense, available through: Learning 
& Productivity / Brenton Leitch (www.landp.com.au); Brian 
Levitan (www.leanaust.com); and/or Dr. Galsworth (www.
visualworkplace.com)

*  If you have not yet attended her Visual Thinking Seminar 
or Briefing, Dr. Galsworth will conduct a half-day Visual 
Thinking Briefing on Monday, November 12, in Newcastle 
(also opened to general public). See below for fee/time.
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Master Class Benefits
   Develop advanced insights, skills, applications to help 

your company (or client) on its visual journey, guided by 
Gwendolyn Galsworth.

   Learn how UGL Limited in Newcastle maps out its plan  
to launch visuality.

   Learn practical, hands-on skills, grounded in Dr. 
Galsworth’s mature proven and conceptual model.

   Get a treasure trove of instructional support and tools:
•	 Each	of	Dr.	Galsworth’s	award-winning	books,	Visual 

Thinking & Work That Makes Sense
•	 Access	to	two	of	her	on-demand	webinars	(above)	
•	 At	your	option,	additional	discussion	with	Dr.	Galsworth	

on Thursday morning, November 15
•	 The	Resource	Folio	of	Master	Class	forms	and	exercises
•	 A	six-month	license	for	two	modules	from	Dr.	Galsworth’s	

Work That Makes Sense Implementation Suite
•	 Attendance	at	a	LIVE	follow-on	webinar	with	Dr.	

Galsworth three months after the Master Class

For more information or to register, please contact Brian levitan at: blevitan@leanaust.com

(Nov 13-14,tues-wed): $1,980/person (includes GST) 

Master	Class	Registration (Group Limit: 20)

(Nov 12, Mon): $440/person (includes GST) 

Visual	Briefing	Registration $330 for 
Master Class 
registrants

Conducted by Gwendolyn Galsworth 
sponsored	by	Lean	Australia



Gwendolyn Galsworth  
is	president/founder	of	Visual	Thinking	Inc.	and	
The	Visual-Lean® Institute (formerly Quality 
Methods	International).	Author	of	seven	books	
on workplace visuality, including the Shingo 
award-winning Visual Workplace/Visual Thinking 
and Work That Makes Sense, she is widely 
considered the world’s foremost authority on 
visual workplace technologies. With 30 years 

of hands-on research, Dr. Galsworth has single-handedly codified 
workplace visuality into a coherent and robust framework of thinking 
and application. Her clients include many fortune 100/500 companies 
as well as much smaller organizations – all committed to becoming a 
fully-functioning visual enterprise. Her weekly radio show, The Visual 
Workplace, draws over 70,000 listeners a month (www.voiceamerica.
com). Free podcasts are available on iTunes. Her research has produced 
a	wide	array	of	books,	DVDs,	Webinars	and	other		instructional	materials	
that allow you to become self-sufficient in teaching, supporting, and 
extending visuality to your in-house groups or, as applies, to your client 
base. For more, visit: www.visualworkplace.com 

Brian Levitan  

is	the	Principal	of	Lean	Australia.	He	has	facilitated	
over 50 successful Lean Transformations in 
Manufacturing, Service, Healthcare, Supply Chain, 
Government,	and	Lean	Construction	in	Australia,	
NZ and China. These resulted in breakthrough 
improvements in business performance, 
staff morale and customer satisfaction. The 
transformation process ensures that the learning 

is transferred and the systems are in place for ongoing and sustainable 
improvement. During his career, he has turned around divisions which 
were not profitable and had poor morale, and has saved two plants 
from being closed down. He founded the Sydney Lean Network in 
2003.	He	is	a	regular	presenter	at	SMART	Conferences	and	presented	
papers	on	his	original	work	in	Lean	Construction	at	the	Australian	
LCI	Conference	at	RMIT	and	at	the	Major	Projects	Resource	Planning	
Conference in Brisbane. For more visit:  www.leanaust.com 

Visual workplace 
Briefing

Briefing for those in  
Master Class who have not 
yet attended Galsworth’s 
Visual Thinking Seminar  
or Briefing. 

The general public is also 
invited.

•  General Public:  
$440 (incl. GST) 
Send three and get  
fourth free

•  Master Class Registrants: 
$330 (incl. GST)

Master Class: Day 1

Morning
1. Dr. Galsworth opens 

session and presents 
Master Class agenda. 

2. UGL overview its 
company & goals.

3. Participants assess UGL, 
using their own approach, 
present findings & 
recommend next steps.

afternoon
4. Galsworth presents her 

diagnostic-assessment 
approach. Participants 
re-visit their initial 
diagnosis, editing findings 
and recommendations. 
Galsworth coaches. 
Group finalizes diagnosis 
and presents to UGL

Master Class: Day 2

Morning
1. Three visual workplace 

case studies are 
presented (two by 
participants and one by 
Galsworth) that raise and 
answer such questions as:

 •  What do you look for? 
How would you begin? 
What will have impact? 
How will it be resourced? 
What is the pace? How 
do you drive it? 

afternoon
2. Participants develop 

diagnosis and plan for 
own company or client—
and present for group 
comment and Galsworth 
feedback and coaching.  

Monday (Nov 12)
      12:30-5:00

Tuesday (Nov 13)
      8:00-5:00

Wednesday (Nov 14)
     8:00-5:00

Thursday (Nov 15)
     8:00-11:30

Master Class: Bonus 

Morning
Let’s Talk: Dr. Galsworth 
is available for further 
conversation with Master 
Class Participants who 
wish additional discussion

UGL is a global leader in outsourced engineering, property services and asset 
management and maintenance delivering essential services that sustain and enhance 
the environment in which we live. UGL provides customised solutions to meet the 
needs of clients in three complementary service lines: our engineering, operations and 
maintenance businesses providing services across the power, water, rail, resources, 
transport, communications and defense sectors. 

For more than a century, UGL has been making progress possible and driving positive 
change in all areas of rail transportation throughout the region. UGL is a leading 
manufacturer and through-life asset services supplier in the above and below rail 
space, from passenger and freight rolling stock to rail infrastructure systems. UGL’s rail 
business evolved from the strength and experience of the region’s leading rail service 
provider, namely United Goninan, which has a long and rich history, dating back to 
1899. The Goninan site is located in Newcastle, New South Wales, and is situated on 
a 14 hectare site with a total of 32,000 square metres of enclosed workshop.  At this 
site, UGL has manufactured over 1000 double-deck passenger cars, and produced 
high performance GE locomotive fleets for multiple clients to meet their heavy haul, 
intermodal and passenger applications. 

For more information visit www.ugllimited.com

For more information or to register, please contact Brian levitan at: blevitan@leanaust.com



   ORGANIZATION DETAILS

ORGANIZATIONS

POSTAL ADDRESS

PHONE

   PARTICIPANT(S) DETAILS

1. FIRST NAME LAST NAME

 PHONE EMAIL

2. FIRST NAME LAST NAME

 PHONE EMAIL

3. FIRST NAME LAST NAME

 PHONE EMAIL

4. FIRST NAME LAST NAME

 PHONE EMAIL

   PAYMENT DETAILS

TOTAL $

  CHEQUE  (PLEASE MAKE PAYABLE TO LEAN AUSTRALIA)

  CREDIT CARD  (PLEASE COMPLETE AUTHORITY BELOW)

   VISA                MASTERCARD

 CARD NUMBER EXPIRY DATE

 CARDHOLDER’S NAME SIGNATURE

  DIRECT DEBIT  BSB 012-243  ACCOUNT 2155 20265 (PLEASE LIST ORGANIZATION IN THE REFERENCE FIELD)

By Fax:  
(02) 9880 2246

Please forward with Payment to ‘Seminar Registration’

By Mail:  
LeAN AUSTrALiA
PO BOx 298, GOrdON NSW 2072
ABN 94 002 582 872

Cancellation Policy: Lean Australia reserves the right to cancel events and 
issue refunds. In the event that an atendee cannot attend, a substitute is 
welcome to attend in their place. No refund will be given unless 7 days 
notice is given in writing prior to the date of the planned event.
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Registration Form 
/Tax Invoice

Need to register for 
the Visual Workplace 

Briefing on Monday, 
November 12?  

Send us an email and we will be in touch.

Gwendolyn Galsworth Ph.D.
is educator, author, and hands-on 
implementer who has codified the field of 
workplace visuality and identified its distinct 
and powerful contribution to enterprise 
excellence. Over nearly 30 years, she has 
defined and developed nine core visual 
technologies, capable of transforming the 

enterprise into a fully-functioning visual work environment—

created by a workforce that knows how to think visually.  

Dr. Galsworth is founder/president of 
Visual Thinking Inc. (formerly QMI) and 
The Visual-Lean® Institute, has a weekly 
radio show (The Visual Workplace) on 
www.voiceamerica.com—and is author of 
many books, including the Shingo award-
winning Work That Makes Sense and Visual Workplace/Visual 

Thinking.  Learn more at: www.visualworkplace.com.

About the Company Established in 1991, Visual Thinking Inc. (formerly QMI) is a training, 

research, and consulting firm, based on the work of Gwendolyn 

Galsworth. Our virtual school,  The Visual-Lean® Institute, trains 

trainers in nine core visual workplace methods. We offer these, plus 

public and onsite seminars and full-company conversions, all over 

the world. Our Big Screen Webinars are for training large groups, 

using the exact materials Galsworth uses with her clients. We are a 

full-service visual workplace provider. Visit our website for books 

and videos or to reach Dr. Galsworth: www.visualworkplace.com

In this Briefing, Gwendolyn Galsworth, visual expert 

and award-winning author, shares core visual 
definitions, concepts, principles, and frameworks, 

derived from her 30-years of hands-on research and 

application. Understand the power of pattern at work. 

Get beyond “neat and clean 5S.” Learn about the 
ten doorways into the visual workplace that allows 

your entire workforce to build the living, imbedded 

language that is your excellence. See nearly 100 actual 

visual solutions as you begin (over the course of this 

session) to learn how to think visually.  Understand 

for yourself what is meant when we say: Workplace 

visuality doesn’t just impact work culture—it creates it.    
Walk away with a new (or re-newed) understanding 

of the power of visuality as a language as natural as 

speaking—yet as precise, permanent, and sustaining as 

brick and mortar.  
Whether yours is a factory, military depot, utility, 

hospital, bank, or engineering office, this Briefing 

will show you why visuality is indispensable to your 

journey of operational excellence. Learning ObjectivesWhen you complete this Briefing, you will be able to: 
  Recognize the ten core visual technologies.
   Understand the role of the individual as the 
company converts to visuality, I-driven.

  Know how to track visual’s impact on people.
   Learn the vital difference between measures that 

monitor and measures that drive. 

   Learn the three biggest mistakes when launching a 

visual initiative & how to avoid them.   Learn the reasons for visuality, including the 
importance of the Visual-Lean® Alliance.

   Learn how visuality can energize and unite your 

workforce—even in a multi-lingual/multi-cultural/

multi-shift enterprise.

Special Note
Master Class Attendees: If you are registered 
for the Master Class on November 13-14 and 
have not yet met the pre-requisite of attending 

either Dr. Galsworth’s Visual Thinking Seminar or 

Briefing, you may register for this Briefing at the 

discounted fee of $330 (GST included)

ReGiSTRATiON Fee: 
$440 (includes GST) 

Send three get the fourth person is free.

Briefing  
 

You Can’t Get to Excellence Without It

Briefing  
 

Briefing  
 

Visual Workplace/Visual Thinking

Workplace visuality is a transformative process, capable of  

re-creating the entire physical workspace and making work safer and more 

precise, reliable, and predictable… even as it is more inventive, fluid and linked, 

and far less costly — all while ensuring that performance outcomes are not just 

repeatable but also sustainable, even in high complexity/low volume venues. 

Conducted by Gwendolyn D. Galsworth, PhD 

sponsored by Lean Australia
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Many companies underestimate the power  
of the visual workplace, seeing it as merely an 

array of point solutions — instead of 

a system of operational intelligence,  
built into the physical landscape of work.   

Visual Workplace/
Visual Thinking

Briefing  
 

You Can’t Get to Excellence Without It
Briefing  
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Visual Workplace/
Visual Thinking
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November 2012
Monday 12:30-5:00


